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ursuant to D.C. Official Code § 5-132.02(d)(1), the Metropolitan Police Department (MPD) is 

required to publish a plan to be implemented before the beginning of each school year for 

protecting children walking to and from District of Columbia Public Schools (DCPS) and Public 

Charter Schools (DCPCS) and for protecting children from gang and crew violence on, in, and around 

DCPS and public charter school property. This report is provided in compliance with this Act.  

OVERVIEW OF MPD SCHOOL SECURITY & SAFETY PROGRAM 
The Department’s role in school safety expanded significantly in 2004 when the Council of the 

District of Columbia enacted the School Safety and Security Procedures Act of 2004, delegating the 

sole contracting authority for security services at DCPS facilities from DCPS to MPD. In the ensuing 

decade, we have continued to strengthen our partnership with the District’s public schools in 

safeguarding District students. Now, MPD manages almost 300 contractual security guards 

deployed to 113 DCPS facilities. With contractual security guards, deployment can be changed to 

address emerging issues. Additional guard hours are provided at certain sites for before and after 

care programs, sporting events, and other activities at school facilities which may or may not involve 

students (e.g., community groups meeting in school facilities). The school security contract, valued 

at almost $19 million, is MPD’s largest contract. 

Managing school security at DCPS is only one of the many roles through which the Department 

works to safeguard students in the District. Two MPD units have primary responsibility for working 

together to support safe schools: the School Safety Division and the patrol districts. The School 

Safety Division (SSD), under the leadership of the Assistant Chief of Police, Patrol Services Bureau, 

coordinates MPD resources related to school safety. These resources include the deployment of 

contract security guards at DCPS, and School Resource Officers (SROs) working with DCPS and DC 

Public Charter Schools. The Assistant Chief also oversees coordination with the patrol districts in the 

Department along with government agencies and community interests in the city.  

 School Safety Division 

The goal of SSD is to work with other stakeholders to support a safe learning environment for all 

students. The School Resource Officers (SROs) are MPD police officers with specialized training and 

experience in working with youth and serving as a resource to a school and its staff. The SROs are 

required to meet all standard police training requirements, support prosecution of any arrests, and 

possibly respond to emergencies in close proximity to their assigned schools. While the SROs can 

and do make arrests when necessary, they work with schools, other District agencies, and 

community groups to pursue alternative methods for addressing disorder and conflict. In addition, 

SROs:   

 Coordinate mediations and response to conflicts that have happened or may happen off school 

grounds;  
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 Coordinate the Safe Passage Program to provide safe routes for youth to and from secondary 

schools; 

 Provide mentoring and outreach programs, such as seminars/assemblies and presentations on 

trending topics that may impact public safety, including bullying, drug use, social media, and 

gangs, and other issues, such as transitioning to the ninth grade;  

 Conduct school security assessments focused on crime prevention through environmental 

design, and participate in security meetings with the school administration; 

 Provide support to at-risk youth, by conducting home visits to chronic truants or suspended 

students, visits to group homes, and seminars to designated youth; and 

 Visit and work with the schools that feed into middle and high schools. 

In the 2016-2017 school year (SY16/17), SROs will continue to be deployed pursuant to the “cluster 

model,” supporting and being accountable for multiple schools. While high schools receive the most 

attention due to size and complexity of issues, SROs also provide outreach and conduct 

presentations to elementary and middle schools. In addition, an evening team of SROs supports 

extended school days and sporting and entertainment events for students. They also offer 

programming for the adult student population. 

To ensure that all partners are prepared for SY16/17, SSD officials are meeting with school 

leadership. The teams review topics such as the role of SROs, communicating with MPD, securing 

school property, and security assessments. This is also an important opportunity for discussing any 

concerns of superintendents and principals. School leaders are encouraged to include SROs in 

regular security meetings. In addition, SSD is holding individual meetings with new high school 

principals.  

Patrol Districts 

In coordination with SSD, MPD’s seven patrol districts take the lead in safeguarding students outside 

the schools, and provide support in combating truancy and ensuring the safe travel of students to 

and from school. Each district has two truancy officers assigned to enforce truancy violations during 

the school day. They visit areas where youth are known to hang out or follow tips from the public 

about “skip parties” or other incidents, and take these youth back to their assigned school. The 

districts will also strategically deploy their truancy officers to areas where information suggests that 

youth are committing criminal activity while being truant from school. During the 2015-16 school 

year, MPD picked up youth for truancy violations more than 2,000 times. Truancy officers and SROs 

conduct outreach to students and parents as well as conduct home visits to chronic truants.  

With the start of the school year, each police district commander will adopt a school and visit the 

principal and students. District officers will provide visibility at various bus stops and Metro stations 

after school hours and increased attention to traffic violations, including speeding in school zones 

and illegally passing school buses.  
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In addition, the Special Liaison Unit (SLU) plays an important role in supporting students. Through 

the four units of the SLU – Asian Liaison Unit; Deaf and Hard of Hearing Liaison Unit; Lesbian, Gay, 

Bi-sexual and Transgender Liaison Unit; the Latino Liaison Unit; and the African Liaison Unit – the 

Department reaches out to historically underserved communities, including students and parents.  

Efficient and effective communication among these elements and the schools is supported by a 

rapid email notification system. School administrators use an email address specific to each police 

district (e.g., 1DSchools.concerns@dc.gov) to send requests, concerns, or information 

simultaneously to the command staff of the Patrol Services Bureau, the School Safety Division, and 

the local district commander. This communication tool is available to all schools.  

The AlertDC is another communication system that provides critical information and updates in 

situations such as traffic conditions, government closures, public safety incidents and severe 

weather directly to a smart phone or other device, allowing schools quick and timely information on 

incidents that may impact operations.  

GANG & CREW VIOLENCE IN SCHOOLS    

The presence of criminal gangs in the District is a significant concern to MPD and to the community. 

Criminal street gangs contribute to tragic violence and other destabilizing crime, disorder, and 

intimidation in the city. Although some gangs use the word “crew” in their name, MPD identifies a 

gang as any group that meets the definition of a criminal street gang under District law:  

(1) "Criminal street gang" means an association or group of 6 or more persons that: 

       (A) Has as a condition of membership or continued membership, the committing of or 

actively participating in committing a crime of violence, as defined by D.C. Official Code § 23-

1331(4); or 

       (B) Has as one of its purposes or frequent activities, the violation of the criminal laws of 

the District, or the United States, except for acts of civil disobedience. D.C. Official Code § 

22-951(e). 

Groups that do not meet the definition of a criminal street gang are often generically referred to as 

neighborhood crews. Some of these groups may actually use the name of a gang, but may not be 

engaged in any criminal activity. Moreover, whereas adult crews are more likely to be neighborhood 

based, open enrollment (as compared to neighborhood-based schools) contributes to a more fluid 

membership. Although a school group may self-identify with a neighborhood, often only a few of 

the members are actually from that neighborhood. For the sake of simplicity, since the police 

identification of a group may differ markedly from the self-identified label, we will refer to them all 

as “gangs” in this report. Regardless of what they are called, gang members do attend all high 

schools and most middle schools in the city. That said, although adult gang participation in the city 

may be reflected in the schools, it is important to recognize that it also differs substantially. The 

majority of the violence associated with gangs is committed by adults. Most gangs are not 
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committing violence in the schools, and the overwhelming majority of youth are not involved in 

violent crime. Overall, MPD observed less gang conflict during the school day. There were, however, 

some conflicts after school, near Safe Passage routes, and in conjunction with after school sporting 

events. Social media continues to facilitate or drive “beefs” – including fights and assaults – among 

youth.  

Hybrid crews/gangs continue to play a large role in violent crime throughout the city. These hybrid 

crews are comprised of members from all sections of the city and the surrounding jurisdictions who 

meet up and continue to focus their activities around robberies, carjackings, assaults, and 

retail/commercial thefts. Social media plays a prominent role in how these crews communicate 

both internally and with rival crews. The Criminal Intelligence Division (CID) works with school 

administrators as well as SROs daily to stay current with new trends involving the established crews, 

as well as the new crews that form throughout the year. 

The Department’s gang strategy starts in elementary school with anti-bullying and anti-gang 

messaging. Bullying behavior is a serious issue that, absent appropriate intervention, may be an 

early indicator of a pattern of intimidation in later years. MPD presents anti-bullying seminars at 

elementary schools and coordinates interventions with parents upon the request of the school. 

MPD also works in partnership with other government and community groups to communicate 

strong and consistent anti-gang messaging and offer opportunities for positive activities to students 

of all ages.  

Needless to say, anti-gang efforts continue with older students. The SROs provide strong support to 

youth in addressing problems both in and out of the school. The SROs work with students daily, 

developing a strong rapport and learning about their communities and concerns. Consistent, 

positive relationships with adults are a benefit to youth in their own right, but these relationships 

also lead youth to share important information with SROs about developing “beefs” or feuds arising 

among gangs. Relevant information is then shared with CID, which works closely with other 

government agencies and community groups to identify youth in need so that they can work to 

provide services and mediate conflict.  

The Department also monitors open source social media sites to gain more information about on-

going or emerging conflicts. The CID incorporates all data into the information it gathers from many 

other sources and uses it to help disrupt gang activity in the city. Additionally, SROs may hear 

information each morning about incidents that occurred outside of school the night or weekend 

before. In these instances, the SROs are able to quickly identify the persons involved in the incident 

and then marshal resources and assistance to diffuse the incident and support a peaceful learning 

environment. The Department works closely with DCPS in these efforts to deter violence and to 

provide preventative support to youth. 
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Of course, a key component of violence prevention is the weapons abatement efforts used by 

security guards when students enter schools. During the 2015-2016 school year, security has 

continued to identify a significant number of students trying to enter schools with weapons, 

including knives, mace/pepper spray, box cutters, stun guns, BB guns, and firearms.    

The Department works continuously to identify emerging trends that could lead to issues within the 

schools. It hosts a daily afternoon conference call with partner agencies and contract security to 

discuss issues occurring in the schools. When it seems that a situation may be developing or a 

critical incident has occurred outside of the school that may impact students, SROs will meet with 

the administration and help to develop a safety strategy or provide mediation with the involved 

parties. In addition, MPD works with DCPS and the charter schools to identify scheduled events held 

at the schools that may require additional security or alternative planning due to the possibility of 

an incident occurring. 

Unfortunately, interventions are not always successful. When violence breaks out, MPD quickly 

devotes resources – both operational and analytical – to prevent retaliatory violence, some of which 

is associated with gang violence. Intelligence analysts immediately examine key factors in shootings 

(e.g., location, people, and weapons) to identify relevant trends. Information about potential groups 

– including gangs – or locations that might be involved in retaliatory violence is quickly 

disseminated. MPD and partner agencies can rapidly respond with a variety of tactics, such as 

enhancing visible police presence, mediating conflicts, and increasing visits to high risk individuals.  

Lastly, it is important to recognize that youth can also be victimized by violence as a result of 

bullying or other destructive relationships. For instance, domestic violence is not limited to just the 

individuals in relationships; it can also involve real or potential rivals, friends, or family members of 

youth in relationships. Thus the support and programs offered by MPD do not just focus on gang 

conflict and violent crime. Mediation services are available for any interpersonal conflict. In addition 

to Advanced Youth Training, the SROs participate in training on issues related to youth dating 

violence, as well as working with youth who may witness domestic violence in the home. Most SROs 

have also been trained and certified by the Department of Health in conjunction with MPD’s 

Metropolitan Police Academy as Crisis Intervention Officers.  

SAFE PASSAGE-TRAVEL TO & FROM SCHOOLS  
While addressing disorder and violence in schools is critical, it is only part of the concern. Thus 

MPD’s overall school safety strategy includes Safe Passage Operational Plans that address crime 

that youth may encounter while traveling to and from school. In addition to conflicts among 

associates that may flare up when students leave the safety of school, students may also fall victim 

to the same types of stranger crimes against persons that any individual may face, such as robbery 

or assault. As such, MPD works both to reduce crimes of opportunity and to deter potential 

targeted violence.  


